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Business Review

First of all, we are pleased to take a look with you at how The First Insurance Co., Ltd.

has performed over the past year.

In 2014, global economic growth and international trade value were higher than in
2013. In Taiwan, the positive growth in exports, private investment and consumer spending
also had favorable influence on the non-life insurance industry. Written premium for the
domestic non-life insurance industry was approximately NT$131.6 billion in 2014, a 5.96%
growth from NT$124.2 billion in 2013. The Company had a written premium income of
NT$5.912 billion in 2014, a growth of 1.41% from NT$5.83 billion in 2013. The retention
expense ratio increased by 0.19%. The Company has continuously been concentrating
on developing non-life insurance business, elevating the quality of its business structure
and actively increasing returns from asset allocation. The net income of the Company was
NT$416 million in 2014. The Earnings Per Share after tax was NT$1.38.

The integrated operating performance of the Company in 2014 and the prospectus of

2015 are summarized as follows:
1. 2014 Operating Report

Outcome of Performance

Written Premium Income Unit: NT$1,000; %

Class 2014 2013 +(-) by % of +(-)
Fire 743,745 823,092 (79,347) (9.64)
Marine 414,670 405,381 9,289 2.29
Motor 3,510,189 3,312,011 198,178 5.98
Others 1,243,640 1,289,666 (46,0206) (3.57)
Total 5,912,244 5,830,150 82,094 1.41

Financial Status

(1) Income & Expense

2014 Revenue
Operating Cost
Operating Expense
Operating Income
Income Tax Expense

Net Income After Tax

NT$ 4,919,907,000
NT$ 3,348,210,000
NT$ 1,063,649,000
NT$ 508,048,000
NT$ 91,845,000
NT$ 416,101,000
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(2) Analysis of Profitability

Return on Asset 3.06%
Return on Equity 8.48%
Net Investment Income Ratio 1.34%
Return on Investment 1.23%
Combined Ratio 97.77%
Retained Expense Ratio 38.59%
Retained Earned Loss Ratio 59.18%
Earnings Per Share NT$ 1.38

2. Highlights of 2015 Business Plans

Business Policies

. Focus on renewal of expiring policies.

. Strict control of loss ratio and expense ratio.

. Marketable products and differentiation.

. Make additional efforts in the development of new policies and distribution business.
. Design custom-made products and offer high quality insurance plans.

. Develop reinsurance channels and strengthen reinsurance capacity.

. Install and improve IT & Cloud platform.

0 N O O hAWN =

. Enhance underwriting and risk management expertise.

O

. Strengthen educational training and raise staff’s professionalism.

o

. Provide quality claims service and upgrade customer service quality.

—_ —
N —

. Continuously implement control mechanisms against the cumulative risks involved in the
logistics/storage operations; conduct timely evaluation and statistics to disperse risk.
13. Business system operation, combined with commodity and business sources, enhance value

added products and niche marketing.
Operating Objective

Estimate breakdown by lines for 2015

Motor Fire Other Mearine
57.65% 19.37% 15.92% 7.06%

. Intensify professional underwriting, reinsurance, loss prevention, claims as one service team.
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Major Production and Marketing Strategies

1. Create a diversified network marketing system and design suitable products for
customers in different distribution channels.

2. Client-focused approach with high value added services to raise customer satisfaction
and loyalty.

3. Integrate corporate alliance, expand business scope, and extend business through
existing customers.

4. Provide custom-made products to increase direct sales.

”

In November 2014, Taiwan Ratings Corporation rated the Company at “tw. in credit
standing and financial position with the rating on the prospect of the Company as “stable”.
This demonstrates that the Company has satisfactory underwriting performance and a strong

capital level.

In response to the advent of the Internet era, the increase in the number of Internet
users and online commercial activities, and to promote a digital insurance industry, thereby
providing an additional channel for purchasing insurance, the FSC (Financial Supervisory
Commission), in addition to the existing “Taiwan e-insurance Signature,” now allows
consumers to apply for an account and password online, in person at insurance companies or
with financial certificate authentication from other industries to buy insurance policies online.
The “Guidelines for Insurance Enterprises to Engage in Business regarding Buying Insurance
Online” were stipulated in August 2014; under these guidelines, insurance companies are
required to protect consumer rights in online insurance purchasing transactions to improve
the service effectiveness of the industry. Policies which are now available to purchase online
are mainly those that involve low risk and moral hazard, namely compulsory automobile
liability insurance, voluntary automobile insurance, residential fire and earthquake insurance,
comprehensive residential insurance, travel inconvenience insurance, travel personal accident
insurance, personal accident insurance and term life insurance. Numerous risk control
mechanisms are put in place to decrease the likelihood of moral hazard. Some examples
include: the applicant and the insured must be the same person; the beneficiary must be a
lineal blood relative; limited insurance coverage; strengthened instant queries function in the
reporting system. In order to create a new stream of income, the Company has submitted
required documents to the competent authorities in 2015 for setting up Internet insurance

business.

Concerning the overall international economic environment, the recent recovery of
major economies varies. The economies of the United States and UK show smooth growth.
The economies of the Euro zone and Japan are weak, and the economies of emerging
markets including China show slow growth. Therefore, the monetary policies of major
economies differ, causing international financial markets to fluctuate severely. Moreover, the

interest increase by the US FED, the impact of the expanding quantitative easing policy on
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global financial markets, and the volatility of oil prices and raw material prices are affecting
the future direction of the global economy. The economy remains uncertain. However, the
recent significant fall in international oil prices has had a positive effect on the slowing down
of inflation that is helping to sustain the global economic recovery trend. According to the

data of Global Insight in January, global economic growth is expected to reach 3.0% in
2015, which is higher than the 2.7% in 2014.

In terms of the domestic economy, the food safety crisis in 2014 caused private sector
consumption to grow relatively slowly. However, the Directorate-General of Budgets,
Accounting and Statistics predicted last year’s economic growth rate to be 3.74%, which
was 0.23% higher than the 3.51% forecasted in January 2014. The International economy
is expected to grow in 2015 and is expected to drive the growth of Taiwan’s exports and
private investment. In addition, enterprises are expected to generate profits, the demand
of manpower is expected to go up, and employment and wages are expected to increase,
coupled with the effect of low oil prices and the constant innovation of consumer electronic
products, all of which are beneficial to consumption increase. In terms of private investment,
mobile communications products possess high demand for high-end chips, as well as the
emerging business opportunities of Internet of Things (loT) and big data. Investment in the
semiconductor industry is expected to grow continuously. In addition, airplane purchases by
the aviation industry are expected to grow and manufacturers are willing to expand domestic
plants. Therefore, the number and area of new plant setups is growing. Economic growth in
2015 year is expected to reach 3.78%, which is 0.28% higher than the 3.50% forecasted in
November 2014. It is beneficial for boosting Taiwan’s overall macroeconomic development
and for promoting the demand for insurance, which is beneficial to the non-life insurance

industry as a whole.

The overall business strategy of the Company will be employing group-region operations
and performance review to expedite business growth and increase productivity. The Company
will continue to focus on its three core business strategies (group-region operations, strategic
alliances and asset allocation) in its quest for profit and growth. With the spirit of stability,
integrity and innovation, we will provide the best high-quality services to our customers. The
Company will fulfill customers’ needs in protecting property, personal life and liability. We
aim to build a good reputation of customer satisfaction and enhance corporate identity and
customer loyalty. We will spare no effort in making use of every opportunity to business
growth in quality and in quantity, thereby solidifying policy renewal and strengthening existing
distribution channels, and move forward at a stable pace, with an optimistic attitude, as we

thank shareholders for their concern and support of the Company.

Chairman W -
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RE—0—FAZ—0=F+—_HA=+—8
BAos L #EHEAT T
Asat December 31,2013 and 2014

(in NT$ 1,000 )

ASSETS 2013 2014
Cash 1,097,755 1,086,854
Notes Receivable - Net 144,601 165,321
Premium Receivable - Net 807,901 794,512
Other Receivable 73,407 39,693
Current Income Tax Assets - -
Financial Assets at Fair Value through Profit or Loss 1,264,109 2,115,895
Available-for-Sale Financial Assets 1,943,795 2,004,008
Financial Assets at Cost 499,883 567,033
Investment in Bond Without Active Markets 160,000 72,000
Other Financial Assets 3,375,036 2,563,140
Investment Property 1,022,515 1,014,617
Reinsurance Contracts Assets 2,083,860 1,970,320
Property, Plant and Equipment 619,541 616,693
Intangible Assets 3,163 3,909
Deferred Income Tax Assets 50,453 48,565
Guarantee Deposits Paid 498,686 499,093
Other Assets — Others 9,441 8,733

TOTAL ASSETS

13,654,146 13,570,386
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FEAS PR R BE SR EAAR T 16,821 13,106
A 133,272 141,791
FEAS BRIEIRFIA 370,338 404,247
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IEIEFTIS I E 92,934 92,934
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RE &R

REREERATE 722,974 861,915
- BRI B ERATE 599,991 826,592
- RDECE R 484,977 199,327
Hth s 85,657 5,961
BRRERER 13,654,146 13,570,386
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— 0= R —0=F+—_HAH=+—8
EVEE Y T
Asat December 31,2013 and 2014

(in NT$ 1,000 )

2013 2014

Claims Payable

16,821 13,106

Commission Payable

133,272 141,791

Reinsurance Accounts Payable

370,338 404,247

Other Payable

217,090 205,119

Current Income Tax Liabilities

36,986 36,288

Insurance Liabilities

7,605,681 7,652,790

Provisions for Employee Benefits 200,371 189,328
Deferred Income Tax Liabilities 92,934 92,934
Guarantee Deposit Reserve 16,234 14,494
Other Liabilities — Others 59,182 14,856

Capital , fully paid

3,011,638 3,011,638

Retained Earnings

- Legal Reserve

722,974 861,915

- Special Reserve

599,991 826,592

- Undistributed Earnings

484,977 199,327

Other Equity

85,657 5,961

TOTAL LIABILITIES & EQUITY

13,654,146 13,570,386
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COMPREHENSIVE INCOME STATEMENT

RE—0—%A—0=#—H—AFZ+-A=+—~8

For The Years Ended December 31,2013 and 2014

Bax o @G AT T

(in NT$ 1,000 )

2013 2014
Written Premium 5,830,150 5,912,244
Reinsurance Premium 233,584 255,901
Less : Reinsurance Expenses (1,700,300) (1,557,581)
Less : Net Change in Reserve for Unearned Premium (107,064) (85,215)
Retained Earned Premium 4,256,370 4,525,349
Reinsurance Commission Received 219,291 200,402
Service Fee 23,931 23,862
Interest Income 111,232 112,339
Gains on Financial Assets or Liabilities at Fair Value through Profit or Loss 94,469 (33,246)
Realized Gains on Available-for-Sale Financial Assets 185,186 18,217
Foreign Exchange Gains (Losses) 7,309 18,938
Gains (Losses) on Investment Property 52,110 50,146
Foreign Exchange Gains - Non-Investments 1,902 548
Other Operating Income - Others 2,711 3,352
TOTAL OPERATING REVENUE 4,954,511 4,919,907
Retained Claims Paid 3,462,018 3,440,538
Less : Claims Recovered from Reinsurers (944,931) (979,483)
Net Change in Reserve for Claim (125,565) 217,033
Net Change in Reserve for Special Claim (104,502) (243,826)
Net Change in Premium Deficiency Reserves (21,541) (2,033)
Commission Expenses 784,707 857,472
Service Charges 38,072 46,642
Insurance Stabilization Fund 11,681 11,844
TOTAL OPERATING COSTS 3,099,939 3,348,210
GROSS OPERATING INCOME 1,854,572 1,571,697
General Expenses 979,928 982,177
Administrative Expenses 79,465 80,692
Staff Training Expenses 793 780
TOTAL OPERATING INCOME 794,386 508,048
Non-Operating Income and Expenses (201) (102)
OPERATING INCOME BEFORE TAX 793,485 507,946
Income Tax Expenses 87,483 91,845
NET PROFIT AFTER INCOME TAX 706,002 416,101
Other Comprehensive Income
Unrealized Gains (Losses) on Available-for-Sale Financial Assets (560) (79,696)
Actuarial Gains (Losses) on Defined Benefit Plans (1,707) (4,929)
Total Comprehensive Income for The Year 703,735 331,476
Earnings Per Share (NT$) 2.34 1.38
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C. H. Lee Yi Hsin Lee S. Q. Chen
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FE XK Rt EERNREE REXFERRE

Residential Fire and Earthquake Insurance Security Liability Insurance

Pt cy=gEiH HEEZERERRE

Contractors’ All Risks Insurance

Consumer Credit Insurance

LR ERaRR

Contractors’ Plant & Machinery Insurance
Yy

mEfR e RIR

Shop Insurance

giEEAEABIINEER

Contractors’ Liability Insurance
Yy

BN ERENAR S 1RAR

Commercial Property Floater Insurance

K IREGFESRR

Erection All Risks Insurance

BEENERE R

Medical Malpractice Insurance

BHIREE (R M TZEME X TR
Performance Bond Insurance Professional Indemnity for Architects & Engineers
Harg bz ZEYERIR A ERE T1R

Boiler & Pressure Vessel Insurance

Human Clinical Trial Insurance

BFERHRE

Electronic Equipment Insurance

BABERRER TR

Privacy Protection Insurance

AR RIS EPNi$E =gl

Machinery Breakdown Insurance Comprehensive Personal Travel Insurance
FRmIakkR EASE R

Burglary & Theft Insurance Personal Accident Insurance

IR R ER{RE

Money Insurance Health Insurance

BT HEFRERRE REREE

Blanket Fidelity Bond Insurance Automobile Insurance

BRI EERE = RE

Elevator Liability Insurance Motorcycle Insurance
BESIIIEERRE S

Employers’ Liability Insurance Fishing Vessel Insurance
SEXIRERERRE LIl

Golfers’ Liability Insurance Marine Hull Insurance
EmEERRE PR & Haiex

Product Liability Insurance Inland Transportation Insurance
NHEBINEERE [=E7/PIN

Public Liability Insurance Marine Cargo Insurance
EREREERSSHTRE R Ze (R Bz

Directors & Officers Liability Insurance

Aviation Insurance




PERE ]03&)’5&%&‘

SSUNESIPNE=Ss)

TR

Head Office and Branch Offices

LN

Head Office
ABltmHPIEREZRE 545
No. 54, Sec. 1, Zhongxiao E. Rd.,
Zhongzheng Dist., Taipei City, Taiwan
Tel: (02) 2391-3271

Fax: (02)2341-2864

A maf R

Keelung Liaison Office
HEEDCERENRK 5442
4F., No. 11, Ai 9th Rd., Renai Dist.,
Keelung City, Taiwan

Tel: (02) 2422-2279

Fax: (02) 2426-3457

AN R

Neihu Liaison Office

Bk RRERE N 1605
41221

4F.-1, No. 160, Sec. 6, Min Chuan E.
Rd., Neihu Dist., Taipei City, Taiwan
Tel: (02) 2792-7902

Fax: (02) 2790-6775

kR

Chunglun Liadison Office
AdbmalE RSO 26 57 1-2 18
1-2F., No. 26, Bade Rd. Sec. 4,
Songshan Dist., Taipei City, Taiwan

Tel: (02) 2764-5190

Fax: (02) 2764-8029

=g %2 N

Taipei Branch Office
HthRER=RE _R375 161
16F., No. 37, Sec. 2, Sanmin Rd.,
Bangiao Dist., New Taipei City, Taiwan
Tel: (02) 2964-9588

Fax: (02) 2961-6087

=E=@EEE

Sanchung Liaison Office
Fltm=EEHPIFIIK 4655 1-2F
1-2F, No. 46, Zhongzheng N. Rd.,
Sanchong Dist., New Taipei City,
Taiwan

Tel: (02) 2981-3365

Fax: (02) 2981-3592

$ish@aTlR

Xinshu Liaison Office
AT BT EREE 22957 15482 1
15F-1, No. 229, Xintai Rd.,
Xinzhuang Dist., New Taipei City,
Taiwan

Tel: (02) 2998-8600

Fax: (02) 2998-0039

RS EER BE

Bangiao Liaison Office
HihIRBE=RIE K375 19823
19F.-3, No. 37, Sanmin Rd. Sec. 2,
Bangiao Dist., New Taipei City, Taiwan
Tel: (02) 2964-3989

Fax: (02) 2964-3726

5] SR YA

Lanyang Liaison Office
ERSFAERIENIFIK 3382657612
6F., No. 338-6, Gongzheng Rd.,
Luodong Township, Yilan County, Taiwan
Tel: (03) 955-0511

Fax: (03) 956-9238

TEEmaNR

Hualien Liaison Office
TEEFRIEETRIERK 21558

No. 215, Zhongzheng Rd., Hualien
City, Hualien County, Taiwan

Tel: (03) 832-3346

Fax: (03) 835-5810

BRBE

Taitung Liaison Office
BEREARTHER 50358

No. 503, Xinsheng Rd., Taitung City,
Taitung County, Taiwan

Tel: (08) 932-2380

Fax: (08) 932-0500

ENE R

Luzhou Liaison Office
FALhEMR R 707 52118
1F., No.707, Changrong Rd., Luzhou
Dist., New Taipei City, Taiwan

Tel: (02) 2282-0978

Fax: (02) 2282-0979

HiEBEN AR

Xindian Licison Office
FribhFEERRER 10357112
11F, No. 103, Minquan Rd., Xindian
Dist., New Taipei City, Taiwan

Tel: (02) 8667-1586

Fax: (02) 8667-3370

(U /N

Taochu Branch Office
PETHIERIRIE 3985721 182 2
21F-2, No. 398, Huanbei Rd.,
Zhongli Dist., Taoyuan City, Taiwan
Tel: (03) 426-2666

Fax: (03) 427-3408

MR @R

Taoyuan Liaison Office

PR E R 9551822
5F-2, No. 9, Jingguo Rd., Taoyuan
Dist., Taoyuan City, Taiwan

Tel: (03) 358-8328

Fax: (03) 358-8321

J\EBEAR

Bade Liaison Office
PEHERN 481 521 18
1F., No. 481, Jieshou Rd., Taoyuan
Dist., Taoyuan City, Taiwan

Tel: (03) 367-2132

Fax: (03) 367-2083

HrATEET R

Hsinchu Liaison Office

T RILEARZER =L 95 10425
10F.-5, No. 9, Sec. 3, Zhonghua Rd.,
North Dist., Hsinchu City, Taiwan

Tel: (03) 523-9789

Fax: (03) 523-9810

SR @ET AR

Toufen Liaison Office

B EFRBE RS 48557218
2F., No. 485, Chung Yang Rd., Toufen
Town, Miaoli County, Taiwan

Tel: (037) 681-012

Fax: (037) 681-361

[E SER A

Miaoli Liaison Office
HBEFEENEARK 428-15%

No. 428-1, Jhihgong Rd., Miaoli City,
Miaoli County, Taiwan

Tel: (03) 732-7665

Fax: (03) 735-3709

l/

Ay



BHRSAF

Taichung Branch Office

BRTmAREERE—R7265591%

9F., No. 726, Sec. 1, Taiwan Blvd.,
West Dist., Taichung City, Taiwan
Tel: (04) 2201-3135

Fax: (04) 2201-8081

EREENR

Fengyuan Liaison Office
BRmERERERE 525

No. 52, Fengdong Rd., Fengyuan
Dist., Taichung City, Taiwan

Tel: (04) 2522-3928

Fax: (04) 2524-8194

afREEE
Taichung Harbor Licison Office
EFRHEREEEESE 1815

No. 181, Sec. 8, Taiwan Blvd., Wuqi
Dist., Taichung City, Taiwan

Tel: (04) 2662-5539

Fax: (04) 2662-5549

BEHEHE

Tsaotwen Liaison Office
MR EEREAN 7 9
No. 7, Minquan W. Rd., Caotun
Township, Nantou County, Taiwan
Tel: (049) 231-5890

Fax: (049) 237-1619

A SER N

Changhua Liaison Office
EFE LRI TR 257818
8F., No. 2, Sec. 2, Zhongshan Rd.,
Changhua City, Changhua County,
Taiwan

Tel: (04) 711-7990

Fax: (04) 712-6178

BMEHRE

Yuanlin Liaison Office
EACTKEMER T 1705%

No. 170, Nanping St., Yuanlin
Township, Changhua County, Taiwan
Tel: (04) 835-1161

Fax: (04) 832-0452
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Tainan Branch Office
BREmARKINES155 61
6F., No. 515, Chenggong Rd., West
Central Dist., Tainan City, Taiwan
Tel: (06) 258-5200

Fax: (06) 258-8591

RRBE

Chiayi Liaison Office
BEDREEBKII6KIEZ]
11F-1, No. 316, Chuiyang Rd., East
Dist., Chiayi City, Taiwan

Tel: (05) 222-2933

Fax: (05) 223-0776

EMEEE

Yunlin Liaison Office
EMFE R E TN 785
No. 78, Nanchang W Rd., Dounan
Township, Yunlin County, Taiwan
Tel: (05) 597-6696

Fax: (05) 597-6675

HrgmaE

Hsinying Liaison Office
BEmHERKEK27 923
No. 27-3, Datung Rd., Xinying Dist.,
Tainan City, Taiwan

Tel: (06) 632-7348

Fax: (06) 633-2175

JKERAET R

Yongkang Liaison Office
BRETKERRER 124253918
9F., No.1-42, Zhonghua Rd.,
Yongkang Dist., Tainan City, Taiwan
Tel: (06) 311-0321

Fax: (06) 311-0322

EEBE

Chiali Liaison Office
EEMERRERK 21798

No. 217, Jiadong Road, Jiali Dist.,
Tainan City, Taiwan

Tel: (06) 721-1478

Fax: (06) 721-1479
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Kaohsiung Branch Office
NS HERIVE=K 26355 4-51&
4-5F, No. 263, Siwei 3rd rd., Lingya
Dist.,Kaohsiung City, Taiwan

Tel: (07) 335-5669

Fax: (07) 335-6818

FREBENRR

Pingtung Liaison Office
RERFAFERTEER 2292 355
No. 229-35, Zhungxiao Rd., Pingtung
City, Pingtung County, Taiwan

Tel: (08) 766-6827

Fax: (08) 732-6996

BlUL@ET AR
Fengshan Liaison Office

EEMEILEEFE 3605612
6F., No. 360, Sec. 1, Qingnian Rd.,
Fengshan Dist., Kaohsiung City,

Taiwan
Tel: (07) 710-7001
Fax: (07) 710-2509

BRATEET R

Luchu Liaison Office
EHEREMEAPILEE 1187561
6F., No. 1187, Zhongshan Rd., Luzhu
Dist., Kaohsiung City, Taiwan

Tel: (07) 607-2237

Fax: (07) 607-2675

fate@aET R

Nantze Liaison Office
AR ER R 80098 14 12 2
14F.-2, No. 800, Junxiao Rd., Nanzi
Dist., Kaohsiung City, Taiwan

Tel: (07) 365-8867

Fax: (07) 364-8114

EEEIR

Penghu Liaison Office

WA B AR AR 6857218
2F., No. 68, Xinsheng Rd., Magong
City, Penghu County, Taiwan

Tel: (06) 927-6225
Fax: (06) 927-2837
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THE FIRST INSURANCE CO., LTD.
B 1bmhIE =R Z R g —FR5455%

No. 54, Sec. 1, Zhongxiao E. Rd.,
Zhongzheng Dist., Taipei City, Taiwan
Tel: (02) 2391-3271

Fax: (02) 2341-2864

http://www. firstins.com.tw




